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CR Land Enjoy Ages Care Center (Beijing Huangcun)

Enjoy Ages Care Center (Beijing Huangcun) is a free-standing community located in Daxing District, a
southern suburb of Beijing, and is one of the three Enjoy Ages care centers in the Capital area. Unique to
this community is their focus on services for elders with dementia.

Neighbors refer to the community a “memory care center
in a garden” due to the lovely surroundings including a
river view. The care center has two, 2-floor buildings, an
independent courtyard, and four themed gardens for
residents. Conveniently located, there are hospitals,
shopping malls, parks, and subway stations within 1 KM

Vision: Make the country, family, and the
elderly better.

Mission: Help every elderly enjoy aging
with happiness.

Commitment to quality

In 2021, the Enjoy Ages Care Center (Beijing Huangcun) became the first CARF accredited Person-
Centered Long-Term Care Community (PCLTCC) with the Dementia Care Specialty designation in China.
With the rapid growth of China’s aging services sector, customers have increasingly higher requirements
and expectations. The organization recognized that only through continuous quality improvement could
they continue to attract and retain residents.

“CARF accreditation helped our teams to be more organized and to work more efficiently. It also helped
us to more clearly focus on person-centered care. This has laid the cornerstones for the sustainable
development of our organization.”



- Outcomes and impact
C Al INTERNATIONAL
° As the first CARF accredited PCLTCC program in China

ACCRED!TATION alongside other two accredited programs in Wuhan (Assisted
Living) and Shenzhen (Independent Senior Living), the
organization enhanced their holistic quality framework and is
better implementing a cohesive strategy.

e The team in the care center is more harmonious and engaged "%“
following trainings on philosophy, standards and skills. This has |
fostered a culture of communication and collaboration.

e OQverall resident satisfaction rate is up to 90% compared with
that of 80% before accreditation. Most notably, the
satisfaction rate for meals and catering has improved
considerably, increasing from 65% to 88%.

Photo Gallery
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Guangzhou YiYuan Pension Co. LTD

Located in Haizhu District, the center of Guangzhou city, this
assisted living program is currently home to 163 residents
with a total capacity of 203. As part of its Urban Aging Service
Complex, the community provides a modern new home that
is convenient for families and friends to visit. The residence is
like a peaceful oasis in the midst of the hustle and bustle of a
major city. Distinctive features include an independent
courtyard of 6,000 square meters. The community is the first
medical rehabilitation/aging services combined program in
Haizhu District, highlighted by YiYuan’s collaboration with both Guangdong Second Provincial General
Hospital and the Second Affiliated Hospital of Guangzhou Medical University.

Facts and figures

Opened in June 2017

67 employees

Average age of residents is 85 years
66% of residents are female

One of the first cohort in Guangdong
Province to receive a 5-star rating
from the Department of Civil Affairs

of Guangdong Province

Vision: To create a modern, quality senior care lifestyle, and to provide one-stop services for home,
community, and residential senior care

Mission: To help more seniors to enjoy a heathy, happy, and convenient life



Commitment to quality

r
C Al INTERNATIONAL | | -
Guangzhou YiYuan Pension CO. LTD sought accreditation

Acc REDITATION primarily because of CARF International’s core concepts of
person-centered care and continuous improvement, along

MATTERS with the ASPIRE to Excellence® quality framework. Founder
and Managing Director He Hongtao said, “We found the

standards to be comprehensive, assisting us in applying a systematic approach that continues to

enhance both the quality of care as well as the satisfaction of our residents, their families, and our
employees. As an organization, we ‘ASPIRE’ to be the very best in our industry.”

Outcomes and impact

e Asone of the first assisted living programs in China to achieve CARF accreditation, this has been
a pioneering milestone for the aging services field. It has not only enhanced the organization’s
brand reputation, but has also brought a strong sense of honor and cohesion to its team
members.

e Guided by the CARF standards, the organization has carried out enhanced education and
training along with detailed analysis. As a result, the residential community has significantly
improved its occupancy rate, workforce development, incidence rate of adverse events, wound
healing rates, activity engagement, and completion rate. The organization has also continuously
embedded the concepts of cultural diversity and accessibility in program development and
service delivery.

e The organization implemented a formal resident and family experience survey conducted by a
third party. The initial analysis resulted in overall responses exceeding 90% positive. This will
continue to be monitored twice per year with the goal of both increasing the response rate and
increasing the overall quality rating.

e By paying close attention to each comment received from residents, staff responsiveness has
improved and the volume of complaints continues to decrease.

e Despite the COVID-19 pandemic, overall occupancy rates have been stable over the past three
years.

For additional information
regarding CARF International and
Aging Services accreditation,
please contact
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